Citadel Development Services, LLC

Client Journey

4 Summits

1. Basecamp

a.
b.
c.

Client Assessment
Determine Project Goals
Proposal & Fees

2. Summit 1 - PreConstruction

a.
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Develop Project Plan

Develop Risk Assessment & Plan
Devlelop Schedule

Develop Budget

Develop Team

GC, Sub, Consultants Contracts

3. Summit 2 - Execution
a. Acquire Permits

b.
c.

PreConstruction Meeting
Project Start

4. Summit 3 - Project Management

a.

b.
c.
d

Shared Consciousness Meetings
Pressurized Collaboration
Schedule Management

Run O.0.D.A. Loop

5. Summit 4 - Completion

a.

Closeout



